((English below))

Keere fadevarefaller,
Hermed en kort opsummering og forklaring af regnskab 2019 og budget 2020.

NB! Vores regnskab bliver p.t. gennemgaet af vores interne revisor og den endelige version af regnskabet bliver derfor farst
preesenteret pa generalforsamlingen. Vi forventer dog ikke at det overordnede billede aendrer sig.

Vores forelgbige realiserede resultat for 2019 er et overskud pa 61.806 kr - ca. 40.000 kr hgjere
end vores budgetterede overskud. Det er et flot og tiltraengt resultat efter flere ar med underskud.

Til sidste ars generalforsamling tog vi den svaere beslutning at haeve priserne pa vores grgntsager.
Det viste sig at veere en god ide. Hvor vi i 2018 i gennemsnit fik 7 kr. til administration og drift for hver
100 kr. grantsager solgt, fik vii 2019 mere end det dobbelte: 16 kr.. Selvom vi godt kan se at
prisstigningen har forarsaget et fald i solgte poser efter generalforsamlingen - og selvom vi solgte en
del mindre i lgssalg end forventet - betyder prisstigningen at vores omsaetning i 2019 (1,06 millioner
kr.) alligevel har holdt sig pa niveau med det i 2018.

Udover solgte grentsager, har vi i 2019 ogsa haft de forventede indtaegter fra indmeldelser (338 nye
medlemmer kom med i vores faellesskab og betalte 33.800 kr. i indmeldelsesgebyr) og kontingenter
(424 “gamle” medlemmer betalte 84.800 kr. i kontingent).

Sa hvorfor har vi faet et hgjere overskud end forventet? Det er pa grund af det harde arbejde sa
mange medlemmer i fadevarefaellesskabet har lagt i at minimere omkostninger i hele
fedevarefeellesskabet. Overskud fra afdelingers feellesspisninger er givet til feellesskabet, folk har selv
betalt bustur til hgstfest pa Birkemosegaard og der er blevet forhandlet benhardt for lavere husleje pa
faelleslageret og i afdelingerne. Og, pa en af de rigtig store poster, har vores bogholder reduceret sine
timer med over 50% i forhold til budgettet - det kan maerkes.

| &ar kommer bestyrelsen med et enkelt forslag til Budget 2020 - hvor kontingent fortsat er 200 kr.
og indmeldelsesgebyret er 100 kr.

Corona har haft en indvirkning pa vores salg - primeaert pa Igssalg, som har vaeret naesten helt lukket
ned i de sidste tre maneder. Pa den anden side har introduktionen af svampeposen i vinters vaeret en
bragende succes - og det ser ud til at fortseette. Vi forventer samlet set at vi i 2020 igen kaber feerre
varer ind end aret for, men da vi fortsaetter med de hgjere priser, vil vores omsaetning formentlig kun
falde en smule i forhold til 2019 (hvor vi kun havde hgjere priser i 6-7 maneder).

| forhold til udgifter har vi set nogle sendringer allerede i 2020: bl.a. har Ngrrebro og @sterbro markant
reduceret deres udgifter til husleje. Derudover forventer vi at udgifterne i det store hele ligner dem i
2019. Bestyrelsen foreslar dog et par justeringer:

e Ekstra 6.000 kr. til lugeturene, da der har veeret flere biler i kgrsel til Birkemosegaard under
Corona;

e 10.000 kr. sat af til et boost af IT udviklingsprojektet, som ellers finansieres af den
crowdfundingkampagne der indsamlede 50.000 kr. sidste ar;

e QOg, sidst men ikke mindst, 17.500 kr. sat af til at give noget tilbage til medlemmerne - og til
avlerne. Bestyrelsen foreslar at vi fra 2. uge i juli og hele august (8 uger i alt) fylder
grentsagsposen til randen med lasekre sommervarer - det vil sige at vi bruger hver krone |
betaler for posen (115 kr.) pa at fylde posen.

Resultatet i budgettet, medregnet ovenstaende: et forventet overskud pa 26.401 kr.


https://drive.google.com/file/d/1QswN-FJ0VX9Tcs1lb4ue0gkEFWd8IPJT/view

Dear Members of KBHFF,

Here is a short summary and explanatory text for our 2019 accounts and proposed budget 2020.

Please note: our accounts are currently being audited by our internal auditor and the final version of the accounts will
therefore only be presented at the general assembly. However, we don’t expect the overall picture to change.

Our preliminary result for 2019 is a profit of 61,806 kr. - approximately 40,000 kr. higher than
budgeted. This is a great result and necessary given that we have had several years of deficit.

At last year’s general assembly, we made the difficult decision to raise prices of our vegetables. This
turned out to be a good idea. Whereas we in 2018 had 7 kr. for administration and operational costs
for every 100 kr. vegetables sold, we have had more than double that in 2019: 16 kr. Although we can
see that the increase in prices cause a drop in sales of bags after the general assembly - and despite
sales of “Igssalg” (dry goods and vegetables that are not part of the bags) being lower than expected -
the price change means that our turnover in 2019 (1.06 mill. kr.) remained about the same as in 2018.

Apart from income from sales of vegetables, in 2019 we also achieved the expected income from new
members (338 new members joined our community and paid 33,800 kr. in enroliment fees) and
annual membership fees (424 “old” members paid 84,800 kr. in membership fees).

So how did we achieve a higher than expected profit? This is due to the hard work that so many
members in KBHFF have put into minimising costs across the board. Surplus from local departments’
communal dinners have been given to KBHFF, people who went to the harvest festival at
Birkemosegaard paid for the bus journey there themselves and hard negotiations have resulted in
lower rents at the central storage and in local departments. And, as one of the bigger items, our
accountant has reduced their hours with more than 50% against the budget.

This year, the board is presenting a single option for a budget for 2020 - where the annual
membership fee remains at the 200 kr. and the enroliment fee remains at 100 kr.

Corona has affected our sales this year - primarily “l@ssalg” / dry goods and vegetables that are not
part of the bags, which has been almost non-existing in the last three months. On the other hand, the
introduction of the mushroom bag this winter has been a raging success - and that looks to continue.
We expect overall in 2020 that we will again buy slightly fewer vegetables that the previous year, but
with the higher prices, our turnover will likely be just a little lower than in 2019 (where we only had the
higher prices for 6-7 months).

In relation to outgoings, we have already seen some changes in 2020: e.g. in Dsterbro and Ngrrebro ,
where their rents have reduced significantly. Apart from that we expect our outgoings will broadly
remain as in 2019. However, the board is proposing a few specific changes:
e Additional 6,000 kr. to be spent on “lugeture” / the summer weeding trips, as more cars have
been traveling to Birkemosegaard due to Corona;
e 10,000 kr. given as a boost to the IT development project, which is otherwise financed by the
crowdfunding campaign that collected 50,000 kr. last year.
e And last but not least, 17,500 kr. set aside to give back to members - and to our
farmers/suppliers. The board proposes that from the second week of July and all of August
(8 weeks total), we will fill the vegetable bag to the top with delicious vegetables - this means
that we will spend every kroner paid for the bag (115 kr.) to fill it with greens.

The result in the budget, including the above proposals: an expected surplus of 26,401 kr.


https://drive.google.com/drive/u/1/folders/1Aji2gBjv-qjVRE1Lp1HXqL9tCCd6L1lW

